Appointed Position Goal Agreement
For Leadership

1. Both the Job Description and this form should be used for each coaching / training session.
1. The Scout should write his three quantifiable goals on the back of the sheet FIRST to review them with you BEFORE writing them legibly on the front.
1. The date on the form marks the date we start giving the Scout credit for leadership, so we don’t want to delay this any longer than necessary.
1. When a Scout comes up for a SM Conference to discuss leadership, he will need both his coach’s and the SPL’s signature on the form to indicate he:
0. Did his job as outlined in the job description?
0. Met the goals he set toward that position.
1. Jobs and months of leadership needed do not often line up nicely on a calendar, so a Scout may have more than one form when he comes for a SM Conference.

“What does success look like for our Troop?”      _____________________________________________
						_____________________________________________
Position:  _______________________
These are my 3 goals that I need to accomplish in my position to get us there :
	1.
	


	2.
	


	3.
	




Scout ______________________________ Date: ___________

Coach ______________________________ Date: ___________

Completed:
Scout ______________________________ Date: ___________

Coach ______________________________ Date: ___________
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